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Overview

* Responsible for public programming
on behalf of Parliament and
parliamentarians

* Two key vehicles for informing
citizens about democracy:

1. Onsite visitor services

2. Targeted national outreach



Presenter
Presentation Notes
Canada`s Library of Parliament is responsible for the delivery of programs, products and services to the public on behalf of Parliament and parliamentarians. �
The Library is well suited to the role as the main provider of neutral and impartial knowledge and informational services to parliament as a whole.

We use two main methods to fulfill this mandate: 
Onsite visitor services
Targeted national outreach
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Public Programming Objective

To provide opportunities for Canadians to access,
engage with and be informed about their Parliament

Greater citizen engagement
in democracy



Presenter
Presentation Notes
Why: In Canada, access to the institution of Parliament is an important part of democracy. Canadians want to be able to both visit Parliament and understand what goes on there. Providing access to information and opening Parliament to Canadians with the goal of engaging them in democracy is fundamental to the Library`s public programming.
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1. Access to Parliament: Visitor Services

* Providing access to Canada’s Parliament
* Engaging university students

* Informing Canadians about citizenship
and democracy



Presenter
Presentation Notes
As mentioned, ensuring open access to Parliament and democratic institutions is important to Canadians. Therefore, the Library strives to ensure that Canadians have physical access to Parliament through the offering of a year round visitor program. 

Providing Access: 
The Tour Program offers guided tours of Centre Block to over 350,000 visitors annually. Tours are offered to visiting school groups, Protocol (VIP) delegations, Canadians and international visitors. A souvenir boutique and summer tours of the historic building which include rooms restored to their 1872 heritage add to this offering. Given the high demand for access to the building the Library attempts to manage visitor expectations by providing up to the minute visitor information and programming alternatives when guided tours are not available such as: visits to the Peace Tower and Memorial Chamber, watching debates in the galleries, browsing the boutique and encouraging outdoor self-guided tours. 

B. Engaging university students: 
A primary objective of the Library is to connect young Canadians with Parliament.  The ultimate belief is that young people who are engaged in democracy to remain connected to and interested in it throughout their lives. The Tour Guide Program employs bilingual university students to work as tour guides, serving as front-line ambassadors for Parliament. The intention and result of this program is to get youth involved in Parliament and democracy. Many alumni from this program pursue other employment opportunities at Parliament, with their foundations for professional development tracing back to the Guide Program. The long term return on investment for this program is a cohort of democratically engaged citizens.

C. Informing Canadians: 
Guided tours of the main building inform Canadians about democracy, the work of Parliament and how it impacts their daily lives. Tours showcase the legislative process in the Senate and House of Commons, the key players (past and present) and the art and architecture of Parliament. It is the Library`s goal to build a tangible connection between Canadians and their Parliament.
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2. Informing Citizens: Targeted National Outreach

* Teachers and students
* General public

* Youth
— Citizens who are engaged early in life are more inclined to stay involved in the
democratic process

EXPLORE
Our Country

Our Parliament
YOUR WAYI



Presenter
Presentation Notes
Why and What? Coupled with visitor services and onsite programming the Library`s mandate includes targeted national outreach. Here, the Library offers resources to encourage Canadians from coast to coast to learn more about Parliament. The goals are to maximize impact, reach and access to information about Parliament using a variety of media. The Library offers these outreach resources for four main target audiences: educators and students, youth and the general public. 

Teachers and Students: 
For teachers, the Library believes that those who are familiar and engaged in democracy and Parliament would, throughout their career impart this knowledge on students each year. The result was the development of a solid education outreach program offering a number of interactive classroom resources/ and student activities and an annual in-depth, onsite teachers conference. Over the years, the Library`s teaching network (of those who participated in these programs) has expanded to over 1100 Alumni ensuring the continued growth in student knowledge of Parliament and its importance in their lives.

General Public: 
The Library also recognizes the importance of making information is also available for the general public who are interested in learning about Canada`s democracy. Our publications program, with over 40 active brochures, info-notes, kits, fact sheets and booklets, coupled with web based resources including video, photos and online brochures allows individuals to access information about Parliament in print and online.

Youth: 
Recently, having solidified the formal education outreach program, the Library began a strategy to target youth directly and connect them to palatable information about Parliament using platforms frequented by this audience. This has extended the reach of our programs to those no longer in a classroom.
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Current Canadian Context

Two main challenges:
1. Youth democratic engagement

2. Changing technologies



Presenter
Presentation Notes
We are currently adapting outreach programming to address two challenges – youth apathy and quickly changing technologies. They are inextricably linked, as evolving technologies will be used as tools to target/promote youth democratic engagement.
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1. Current Context: Youth Democratic Engagement in Canada

18-24-year-old voter turnout less than 40% in last federal election

Less likely to participate in conventional political actions

Social isolation due to new technologies

Decline in civics education and belief in civic duty



Presenter
Presentation Notes
What and Why? As in other countries Canada has seen a significant decline in youth democratic engagement. There has been a decline in voter turnout, an increase in voter apathy and a seeming disconnection to political and government institutions among the 18-24 year old cohort. As a result, the Library decided to research how best to target this audience.
 
While young people are disproportionately less likely to vote, they are more likely to engage in “non-traditional” political action, such as signing petitions, participating in demonstrations or marches or joining a social media group or cause. 

A National Youth Survey Report commissioned by Elections Canada (2011) found that young people aged 18-24 most commonly cited being uninterested (30%), too busy (23%), or out of town (11%), as well as having “insufficient knowledge about the parties, candidates and issues” as the reasons for not voting.  The same report found that motivational barriers to youth voting include lack of knowledge, a sense that all parties were same, and a lower sense of voting as a civic duty. 

Also, traditional rites of passage such as marriage, careers, purchasing homes and having children are all happening later in life. Thus, the same pressures that may have encouraged previous generations to vote earlier may not be realized until much later. 

There is a decline in the development, evolution and understanding of civics education across Canada. There seems to no longer be a focus on the institutions and processes of the democratic system and insufficient training for teachers. 

Having built a solid foundation of other audience directed resources and programs, the Library, recognizing these issues, determined to address them with a new strategic approach for engaging youth.
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2. Current Context: Changing Technologies

Engaging young Canadians with Parliament:

* Interactive web resources
— Canadians are heavy Internet users (45 hours/person/month)

Youth-friendly videos
— Preferred digital media for young Canadians

Social media

— YouTube is premiere search engine for young Canadians
— 75% of Canadian youth on Facebook
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Presenter
Presentation Notes
Why? Youth democratic apathy and a decline in knowledge about Parliament encouraged the Library to develop resources using platforms that would appeal to this cohort. This new goal to target Canadian youth (12-17 yrs) before they are of voting age focusses on informing them about the importance of civics, Parliament and democracy in their lives.

A. Use of interactive web resources: 78% of teens now have a cell phone, and almost half (47%) of those own smartphones. That translates into 37% of all teens having smartphones, up from just 23% in 2011. About three in four (74%) teens ages 12-17 say they access the internet on cell phones, tablets, and other mobile devices at least occasionally . As a result, the Library made a concerted effort to build web resources that would appeal to youth. Interactive sites use games, video, images and challenges to encourage young Canadians to engage with the subject area. Since launch, we have seen a high volume of users to these sites (around a million visits in the last two years for all new interactive resources combined). The steady increase in visits to these sites is encouraging.

B. Youth friendly videos : Online video is of growing importance to the digital ecosystem as long-form viewing and premium programming migrates online. Canadians rank 2nd worldwide in terms of monthly hours of video viewing (25) and number of videos per viewer (291). Video is the preferred media for young Canadians as identified in a front end evaluation for Library web products.  Of the 50+ videos developed by the Library there is a virtual video tour, stories about Parliament from the tour guides, animated videos about democracy, and those explaining Parliament and our professional development opportunities.

C. Social media: The Library uses YouTube, Facebook and Flickr to reach youth. In 2012, 83% of Canadian households had access to the Internet. Because 72% of all internet users are active on social media, the Library identified this media as an opportunity to further engage its citizens.  First, a YouTube channel was identified by the Library as an excellent risk free platform for engagement. In front-end evaluations with youth, YouTube was identified as the premier site to look for information, even rating above Google. Facebook is the most popular social networking site on the Web accessed by over 750 million users each month. According to an IPSOS Reid poll, 75% of all teenagers use Facebook and there are currently more than 19 million Canadian Facebook users. That is over half the Canadian population. Finally, a Parliament of Canada Flickr page gives users access to hi-resolution, downloadable images of Parliament that were previously unavailable to them.

The success of these youth strategies is due in large part to a complementary and sustained promotional campaign.
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Looking Ahead: Future Challenges for Public Access

Canada’s Parliament undergoing major renovations:

* Main building will close for 10 years
— Heritage building in urgent need of rehabilitation
— Requirements for modern systems and infrastructure
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Presenter
Presentation Notes
A significant challenge for public programming in the future involves the physical parliamentary precinct. With evolving security screening requirements, and construction plans to rehabilitate the core buildings that house legislative functions, how the public accesses and interacts with their Parliament will be a central challenge across the next decade.

Currently, the main working building houses the Senate and House of Commons Chambers.

In 2018, both Chambers will vacate the building for 10 years while it is restored.

Beginning now, the Library is working to ensure that access to Parliament (the buildings themselves and information about it) remains a priority.
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Planning for the Next Decade

Preparing for the relocation of two legislative chambers (2014-2018)

Renovation of the main Parliament building (2018—-2028)

Public access and guided tours at multiple locations (2018-2028)

Construction of new visitor centre (2018—-2028)

Return of legislative functions to the main Parliament building (2028)



Presenter
Presentation Notes
Construction activities are underway to retrofit two existing buildings to house the House of Commons Chamber and the Senate Chamber. 

What? A large underground visitor centre is planned to coincide with the reopening of the main working building in 2025 (or beyond). In the interim, the two Chambers will be re-located to different buildings. In effect, access to Parliament will be across multiple sites.

Challenges for Visitor Access: The main challenge will be to ensure that each visitors` understanding of democracy and its importance to them is not grounded in the location(s) of the Chambers, but in the institution of Parliament as a whole. Imparting the message that the work of Parliament, its impact on Canadians and the legislative process don`t rely on a specific physical backdrop will be paramount.

In essence, the challenge will involve messaging for guided tours, ensuring that visitors leave with an understanding of the complete legislative process as it relates to them, though they may only visit one of the two chambers. Providing the “whole” without repeating parts for visitors who choose to visit all sites will be challenging.

With chambers in separate buildings, pre-visit information for visitors, signage and way finding are critical for advising Canadians about what to expect, whether interested in watching debates from the galleries, following a committee meeting or taking a guided tour. 

The final completed visitor centre will coincide with the reopening of the main building, and will provide additional space for visitor services and an alternative experience for those who are unable to access Parliament due to its limited physical capacity.
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Conclusion

Canada’s Library of Parliament is using:
* advancements in technology

* anew visitor's experience

and

* new methods to reach
Canadians

... to modernize
and transform

our programs
moving forward



Presenter
Presentation Notes
The Library is dedicated to providing citizens with access to Parliament both onsite and through outreach programming. New target audiences, technologies and a transformation of the physical landscape at Parliament provide an opportunity to elevate the visitor and outreach experience. The story of Parliament and the continuity of the work that is done there will continue to encourage Canadians to explore their democracy.

By maximizing access to the institution, proactively planning for the future visitor experience; adopting changing technologies and expanding our digital footprint, the Library will continue to fulfill its role of connecting Canadians to their Parliament and engaging them in democracy.





	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11

